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2.1
REPORT OF THE MANAGEMENT COMMITTEE

The Management Committee met in Térshavn, Faroe Islands from 28-30 May 1997
and was attended by delegations and observers present at the Council meeting (see
Section 1, Appendix 1).

1.-3. OPENING PROCEDURES

The Chairman of the Management Committee, Einar Lemche, welcomed delegations
from all member countries to the meeting. On behalf of the Committee he also
welcomed the attendance of observers present at the meeting of the Council as
observers in the Management Committee. It was noted in this connection that until
more detailed criteria had been developed for admission procedures, it was the
practice of the Management Committee to decide upon the admission of observers at
each meeting.

The Chairman recommended the establishment of a drafting group (Agenda item
6.3) consisting of scientific advisers from member delegations in order to ensure
clarity and accuracy in the formulation of requests and recommendations developed
by the Management Committee. It was agreed to establish such a group at this
meeting.

The draft agenda, as contained in Appendix 1, was adopted without amendment, and
the Secretary, Kate Sanderson, was appointed rapporteur.

4. MATTERS ARISING FROM THE SCIENTIFIC COMMITTEE

The Chairman noted that the Council had thoroughly reviewed the Report of the
Fifth Meeting of the Scientific Committee and had endorsed a number of
recommendations for further research related to its findings.

In this connection the Chairman also referred to agenda items 5 and 6, where matters
arising from the Scientific Committee are also dealt with in relation to proposals for
conservation and management (item 5), or as recommendations for further scientific
research (item 6).

With respect to the Central North Atlantic minke whale stock, the Management
Committee noted the revised abundance estimate of 72,000 for this stock as the best
available. The Management Committee further noted the progress made so far by the
Scientific Committee in addressing the requested assessment of the status of the
stock, and commended their efforts to complete the work as soon as possible. The
Management Committee looks forward to receiving the results of this work when
they become available and if the Council so decides.




5. PROPOSALS FOR CONSERVATION AND MANAGEMENT

51 Earlier proposals

The Committee reviewed earlier proposals and conclusions made with respect to
stocks and species for which the Council has requested advice (see Appendix 2). The
Chairman requested comments and any new information member countries may
wish to provide on developments regarding these earlier conclusions.

Northern bottlenose whales (Appendix 2, item 1):

The Faroe lIslands informed the Management Committee that with respect to
northern bottlenose whales, no changes had yet been made to existing Faroese
management policies for this species in Faroese waters.

Atlantic walrus (Appendix 2, item 2):

With respect to the Atlantic walrus, Greenland informed the Management
Committee of developments in implementing legislation in Greenland with the view
to further reducing the level of walrus catches in West Greenland. Further to
information provided to the Management Committee at its last meeting (see
NAMMCO Annual Report 1996, p. 80), Greenland reported that new regulations
were currently being finalised which would further limit catches of walruses on the
west and east coasts of Greenland, and which included the establishment of protected
areas.

Ringed seals (Appendix 2, item 3) - see under 6.2.1 ii).

Harp seals in the Northwest Atlantic (Appendix 2, item 4):

With respect to harp seals in the Northwest Atlantic, the Management Committee
noted the increased catches of harp seals in Canada in 1996 and 1997 and that the
combined catches in Canada and Greenland now approximate the estimated
replacement yield.

Hooded seals in the Northwest Atlantic (Appendix 2, item 5):

With respect to hooded seals in the Northwest Atlantic, the Management Committee
noted that the Scientific Committee had nothing new to add to information reviewed
at its last meeting. The catch of hooded seals in Canada was approximately 25,000 in
1996.

Finally, it was agreed that in the future, an updated list of proposals for conservation
and management made by the Management Committee should be prepared in
advance of each meeting for the reference of delegates and for subsequent inclusion
as an appendix to the final report of the Management Committee (Appendix 2).

5.2 New proposals
Long-finned pilot whales
The Faroe Islands informed the Management Committee of their wish to continue to
utilise pilot whales in an opportunistic manner as has been done for centuries.
Catches of pilot whales may vary from year to year and total allowable catches are
not considered appropriate for this form of hunt. In some years catches may exceed
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2,000 whales, and in other years they may be much smaller, while the average
annual catch since 1971 (1971-96) has been c. 1,400.

The Management Committee noted the findings and conclusions of the Scientific
Committee, through its review of the ICES Study Group Report and the analysis of
data from NASS-95 with respect to the status of long-finned pilot whales in the
North Atlantic (see Section 3.1, item 8.1), which also confirmed that the best
available abundance estimate of pilot whales in the Central and Northeast Atlantic is
778,000. With respect to stock identity it was noted that there is more than one stock
throughout the entire North Atlantic, while the two extreme hypotheses of i) a single
stock across the entire North Atlantic stock, and ii) a discrete, localised stock
restricted to Faroese waters, had been ruled out.

The Management Committee further noted the conclusions of the Scientific
Committee that the effects of the drive hunt of pilot whales in the Faroe Islands have
had a negligible effect on the population, and that an annual catch of 2,000
individuals in the eastern Atlantic corresponds to an exploitation rate of 0.26%.

Based on the comprehensive advice which had now been provided by the Scientific
Committee to requests forwarded from the Council, the Management Committee
concluded that the drive hunt of pilot whales in the Faroe Islands is sustainable.

6. RECOMMENDATIONS FOR SCIENTIFIC RESEARCH
6.1 Former recommendations
i) Harp and hooded seals

With respect to the Council=s request for advice on harp and hooded seals (see
NAMMCO Annual Report 1996:132-33), the Management Committee noted that at
its 1996 meeting, the Scientific Committee had reviewed the latest information on
the Northwest Atlantic stocks of these species (see also above under 5.1), but that a
number of issues regarding the status of stocks of hooded seals in the Greenland Sea
and harp seals in the Greenland, Barents and White Seas still remained to be
addressed.

It was noted that at its Copenhagen meeting in August/September 1997, the Joint
ICES/NAFO Working Group on harp and hooded seals will in particular address the
status of the harp seals stock in the Greenland Sea and the Barents and White Seas
and the hooded seal stock in the Greenland Sea. The ecological role of these stocks
will also be discussed. Aware that aerial surveys have been carried out in 1997 to
assess both the Greenland Sea hooded seal stock and the Barents/White Sea harp seal
stock, updated abundance estimates for these two stocks are expected. An updated
stock estimate for the Barents/White Sea stock of harp seals will make it possible to
establish a more reliable estimate of the annual food consumption of this stock.
Current knowledge about the feeding habits of harp and hooded seals in the
Greenland Sea are, however, insufficient to facilitate calculation of food
consumption of these stocks.



In anticipation of the Scientific Committee review of this research in early 1998, the
Management Committee agreed to return to this matter at its next meeting.

ii) Monitoring of stocks and trends in stocks of marine mammals in the North
Atlantic

The Management Committee recommended that the Scientific Committee continues
its work to monitor stock levels and trends in all stocks of marine mammals in the
North Atlantic in accordance with previous recommendations (see NAMMCO
Annual Report 1996:131-132). In this context the Management Committee
recommended that the Scientific Committee be encouraged to prioritize calculation
of the abundance of species covered by NASS-95, in particular those species
presently harvested and species considered to be important with respect to
interactions with fisheries.

6.2 New recommendations for scientific research
The Management Committee agreed to make the following further recommendations
for scientific research:

6.2.1  Stocks/species

i) Harbour porpoise

The Management Committee noted that the harbour porpoise is common to all
NAMMCO member countries, and that the extent of current research activities and
expertise in member countries and elsewhere across the North Atlantic would
provide an excellent basis for undertaking a comprehensive assessment of the
species throughout its range. The Management Committee recommended that the
Scientific Committee be requested to perform such an assessment, which might
include distribution and abundance, stock identity, biological parameters, ecological
interaction, pollutants, removals and sustainability of removals.

i) Ringed seal

The Management Committee recommended that the Scientific Committee be
requested to advise on what scientific studies need to be completed to evaluate the
effects of changed levels of removals of ringed seals in West and East Greenland.

iii)  Narwhal and beluga

The Management Committee recommended that the Scientific Committee examine
the population status of narwhals and belugas (white whales) throughout the North
Atlantic.

6.2.2 Marine mammals/fisheries interactions:

i) The Management Committee encourages scientific work that leads to a better
understanding of interactions between marine mammals and commercially exploited
marine resources, and recommended that the Scientific Committee periodically
review and update available knowledge in this field.

i) The Management Committee recommended that NAMMCO member
countries study the ecological interaction between dolphin species (e.g.,



Lagenorhynchus spp.) and fisheries, with the view to future assessments of such
interactions.
iii)  The Management Committee recommended that special attention be paid to
studies related to competition and the economic aspects of marine mammal-fisheries
interactions.

6.3  Priority of recommendations

The Management Committee discussed the work load for the Scientific Committee
related to the above recommendations, and recommended that prior to the next
meeting of the Management Committee, the Scientific Committee should pay special
attention to the following of the above recommendations:

Harp and hooded seals (6.1 i)); harbour porpoise (6.2.1 i)), ringed seals (6.2.1 ii)),
and studies related to competition and economic aspects of marine mammal-fisheries
interactions (6.2.2 iii)). The Scientific Committee should draw on all relevant
expertise to this end.

The Management Committee noted that the recommendation under 6.2.2 ii) with
respect to interactions between dolphin species and fisheries is directed to member
countries.

7. IMPLEMENTATION OF THE JOINT NAMMCO CONTROL
SCHEME

The Chairman referred to the Council=s decision at its last meeting to adopt the Joint
NAMMCO Control Scheme for the Hunting of Marine Mammals (as contained in
the NAMMCO Annual Report 1996: 69-75), and noted that according to Section C of
the Control Scheme, Ait was the intention of the member countries to implement the
Scheme or parts thereof at the beginning of the hunting season in 1997.=

7.1  Implementation of Section A - Common elements for national inspection
schemes for coastal whaling

The Chairman requested updates from members of the Management Committee in

relation to progress in implementing Part A of the Joint Control Scheme - Common

elements for national inspection schemes for coastal whaling in NAMMCO member

countries.

With respect to the_Faroe Islands and Iceland, it was noted that there were not at
present any whaling activities carried out in these countries of the type to which
provisions under Section A applied, i.e. hunting of whales from vessels with a
harpoon gun.

Greenland reported that although there had been some delays in implementing
revised regulations in accordance with Section A of the Joint Control Scheme,
Greenland Home Rule authorities were currently preparing a new directive in
connection with the hunting of large whales from vessels using a harpoon gun.



Norway reported on national measures with respect to inspection of Norwegian
minke whaling and sealing operations, in which an inspector is present on board each
vessel. It was also reported that a new mechanism for electronic surveillance of
whaling activities (cf. Joint Control Scheme, article A.3.3) was currently being
examined.

7.2 Implementation of Section B - International Observation Scheme

The Chairman noted that according to Section C of the Control Scheme, as adopted
by the Council in 1996, further work on necessary guidelines for implementation of
Section B -International Observation Scheme - was to be undertaken by the
Management Committee.

The Chairman referred to NAMMCO/7/MC/3, the Report of the Working Group on
Inspection and Observation (5-7 November 1996), which contained as Appendix 3
the Guidelines to Section B of the Joint NAMMCO Control Scheme. It was noted
that the Management Committee had instructed the Working Group to develop these
guidelines, and that they had been adopted by the Management Committee by
correspondence in February 1997. The Guidelines for the International Observation
Scheme are contained in Section 2.2 of this volume.

The Management Committee recommended that the International Observation
Scheme be implemented in 1998, according to the adopted guidelines and the
specified procedures for planning the scope of observation activities and appointing
observers. It was further recommended that an amount of NOK 120,000 be
allocated for the Scheme in 1998. It was also noted in this connection that according
to article B.7 of the Joint NAMMCO Control Scheme, the possibility also exists for
different arrangements for covering costs related to the activities of NAMMCO
observers, which can be agreed between NAMMCO and the country sending the
observer.

The Management Committee drew the Council=s attention to the fact that, as a result
of the recommendation to implement the Observation Scheme in 1998, funds already
allocated for the implementation of the Scheme in 1997 would not now be used in
this financial year.

The Management Committee also agreed to request the Working Group on
Inspection and Observation to complete the outstanding practical documentation for
observers, drafts of which had been prepared by the Secretariat.

Finally, the Management Committee stressed the need for the Secretariat to maintain
active consultation with the relevant authorities in member countries when
developing proposals for the scope and range of observation activities.

8. RULES OF PROCEDURE

The Management Committee recommended an amendment in the Rules of
Procedure under Article IV, paragraphs a), b) and c) with respect to specified
deadlines for the development, circulation and amendment of the Committee=s
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agenda prior to its meetings. These would now read 45 days, 30 days and 15 days
respectively. It was noted that this amendment was proposed for practical reasons
related to the Secretariat=s coordination of preparations for meetings. The revised
Rules of Procedure for the Management Committee are contained in section 2.3 of
this volume.

9. ANY OTHER BUSINESS

i) Information on marine mammal management and utilisation

The Management Committee noted the value of having an updated overview of
marine mammal utilisation and management in member countries in the context of
its deliberations. It was therefore recommended that National Progress Reports
submitted to the Scientific Committee each year should also be available to the
Management Committee, and that these should contain information on annual catch
levels, as well as research activities and management measures.

The Management Committee recommended that Canada and Russia be invited to
provide NAMMCO with similar information on catch levels and management
strategies with respect to shared stocks of marine mammals.

i) By-catches of marine mammals

The Management Committee noted the duties of States under article 61.4 of
UNCLOS in respect of by-catches and agreed to establish a Working Group to
consider how this matter could be addressed at its next meeting.

10. ADOPTION OF REPORT

A draft report of the Management Committee was reviewed and adopted on 30 May
1997 and finalised by correspondence in June 1997.

11.  LIST OF DOCUMENTS

Management Committee:

NAMMCO/7/MC/2 Agenda

NAMMCO/7/MC/3 Report of the Fifth Meeting of the Working Group
on Inspection and Observation (Copenhagen,
November 1996) including as Appendix 3 the
Guidelines to Section B - International Observation
Scheme - of the Joint NAMMCO Control Scheme.

NAMMCO/7/MC/4 Rules of Procedure for the Management Committee
Council:

NAMMCO/7/6 Report of the Scientific Committee
REFERENCES

NAMMCO Annual Report 1996. North Atlantic Marine Mammal Commission,
Tromsg, 1997 227pp.
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Appendix 2

LIST OF PROPOSALS FOR CONSERVATION AND

MANAGEMENT
(Up to and including NAMMCO/7 - 1997)

Northern bottlenose whales

The Management Committee discussed the advice of the Scientific Committee on
the status of the northern bottlenose whale and noted that this was the first
conclusive analysis on which management of the northern bottlenose whale could be
based.

The Management Committee accepted that the population trajectories indicated that
the traditional coastal drive hunt in the Faroe Islands did not have any noticeable
effect on the stock and that removals of fewer than 300 whales a year were not likely
to lead to a decline in the stock (NAMMCO Annual Report 1995: 48)

Atlantic walruses

The Management Committee examined the advice of the Scientific Committee on
Atlantic Walrus and noted the apparent decline which the Scientific Committee
identified in respect to "functional” stocks of walrus of Central West Greenland and
Baffin Bay.

While recognizing the over all priority of further work to clarify and confirm the
delineation and abundance of walrus stocks in the North Atlantic area, the
Management Committee recommends that Greenland take appropriate steps to arrest
the decline of walrus along its west coast.

Taking into account the views of the Scientific Committee that the Baffin Bay
walrus stock is jointly shared with Canada and that the West Greenland stock might
be shared, the Management Committee encourages Canada to consider working
cooperatively with Greenland to assist in the achievement of these objectives
(NAMMCO Annual Report 1995: 49).

Ringed seals

The Management Committee noted the conclusions of the Scientific Committee on
the assessment of ringed seals in the North Atlantic, which had been carried out
through the Scientific Committee Working Group on Ringed Seals. In particular, the
Management Committee noted that three geographical areas had been identified for
assessing the status of ringed seals, and that abundance estimates were only available
for Area 1 (defined by Baffin Bay, Davis Strait, eastern Hudson Strait, Labrador Sea,
Lancaster, Jones and Smith sounds - see NAMMCO Annual Report 1996:149

(Fig.1)).

While recognising the necessity for further monitoring of ringed seal removals in
Area 1, the Management Committee endorsed the Scientific Committee=s
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conclusions that present removals of ringed seals in Area 1 can be considered
sustainable (NAMMCO Annual Report 1996: 81).

Harp seals in the Northwest Atlantic

The Management Committee noted that a new abundance estimate for Northwest
Atlantic harps seals of 4.8 million was available, based on a pup production estimate
for 1994 of 702,900. The Management Committee also noted the conclusion that the
Northwest Atlantic population of harp seals has been growing at a rate of 5% per
year since 1990, and that the 1996 population was estimated to be 5.1 million, with a
calculated replacement yield of 287,000.

The Management Committee concluded that catch levels of harp seals in Greenland
and Canada from 1990 to 1995 were well below the calculated replacement yields in
this period (NAMMCO Annual Report 1996: 81).

Hooded seals in the Northwest Atlantic

Noting the Scientific Committee=s review of available analyses of hooded seal pup
production, which recognised that calculations are dependent on the particular rate of
pup mortality used, as well as the harvest regimes, the Management Committee
concluded that present catches of hooded seals in the Northwest Atlantic (1990-
1995) were below the estimated replacement yields of 22,900 calculated for a
harvest of pups only, and 11,800 calculated for a harvest of 1-year and older animals
only (NAMMCO Annual Report 1996: 81-82).

Long-finned pilot whales

The Faroe Islands informed the Management Committee of their wish to continue to
utilise pilot whales in an opportunistic manner as has been done for centuries.
Catches of pilot whales may vary from year to year and total allowable catches are
not considered appropriate for this form of hunt. In some years catches may exceed
2,000 whales, and in other years they may be much smaller, while the average
annual catch since 1971 (1971-96) has been c. 1,400.

The Management Committee noted the findings and conclusions of the Scientific
Committee, through its review of the ICES Study Group Report and the analysis of
data from NASS-95 with respect to the status of long-finned pilot whales in the
North Atlantic (Section 3.1, item 3.1), which also confirmed that the best available
abundance estimate of pilot whales in the Central and Northeast Atlantic is 778,000.
With respect to stock identity it was noted that there is more than one stock
throughout the entire North Atlantic, while the two extreme hypotheses of i) a single
stock across the entire North Atlantic stock, and ii) a discrete, localised stock
restricted to Faroese waters, had been ruled out.

The Management Committee further noted the conclusions of the Scientific
Committee that the effects of the drive hunt of pilot whales in the Faroe Islands have
had a negligible effect on the population, and that an annual catch of 2,000
individuals in the eastern Atlantic corresponds to an exploitation rate of 0.26%.

Based on the comprehensive advice which had now been provided by the Scientific
Committee to requests forwarded from the Council, the Management Committee
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concluded that the drive hunt of pilot whales in the Faroe Islands is sustainable
(Section 2.1, item 5.2, this volume).

REFERENCES

NAMMCO Annual Report 1995. North Atlantic Marine Mammal Commission,
Tromsg. 186pp.

NAMMCO Annual Report 1996. North Atlantic Marine Mammal Commission,
Tromsg. 227pp.

NAMMCO/7/6. Scientific Committee. Report of the Fifth Meeting. Tromsg, 10-14
March 1997 (Section 3.1, this volume).
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2.2
GUIDELINES TO THE INTERNATIONAL OBSERVATION
SCHEME OF THE JOINT NAMMCO CONTROL SCHEME
FOR THE HUNTING OF MARINE MAMMALS

(As adopted by the Management Committee in February 1997)

AD B.2.6 - DUTIES AND TASKS OF THE OBSERVER

1. According to article B.2.1 of the Joint NAMMCO Control Scheme, the observer
is responsible for the observation of marine mammal hunting activities in
NAMMCO member countries. The observer shall control whether these activities are
carried out in accordance with decisions made by NAMMCO and relevant national
regulations.

Control objects®

2. In connection with observation of whale hunting with harpoon guns in which the
catch is taken to land and flensed/processed at a permanent installation, the
observation shall, if it has not been carried out on board, take place at the flensing
site. To the extent that such are required by regulation, the following shall, where
possible, also be observed:

i) Hunting permit 2
i) Vessels= loghook

iii) Whaling logbook/report of catch (cf. Control Scheme, art. A.2.1 & art.
A3.1).

The observer checks whether it has been kept correctly. In connection with
controlling the number of whales on board in relation to the records of the
logbook in off-coast whaling operations, where the products are stowed on ice
or frozen on board, the observer shall only be concerned with those products
which are kept separately according to the provisions set out in the Control
Scheme, art. A.3.1, cf. art. A.2.5. The entire catch is controlled according to
point 4 of these guidelines.®

. Observation activities can be carried out in four areas: 1) observation of

whaling carried out with the use of a harpoon gun or of flensing of whales taken with a
harpoon gun; 2) observation of sealing or forms of whaling other than with harpoon guns, or
the flensing of animals from such hunting; 3) observation of the landing/delivery of marine
mammal catches; and 4) observation of national marine mammal inspection activities.

2 The term Ahunting permit= refers to the permit which in some countries is
issued as proof of the vessel=s authorization for hunting. The term also includes any licences
and certificates of training required to hunt marine mammals.

8 According to article A.2.5 of the Control Scheme, meat from individual
whales shall be kept separate for at least six hours after the catch has been reported. When
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iv) Hunting equipment and its use *
V) Hunting procedures
vi) Killing methods

3. In connection with observation of hunting or flensing of whales and seals not
covered by point 2 of these guidelines, the observer shall, to the extent that such are
required by regulation, control the following ° :

i) Hunting permit

i) Whaling loghook/report of catch
iii) Hunting equipment and its use
iv) Hunting procedures

V) Killing methods

4. If the observation cannot be carried out during hunting or flensing, it may be
done in connection with the delivery of catch, which is understood to be the physical
and legal transfer to a third party. In this connection the items mentioned under 2 and
3 above, as well as documents necessary for the sale and production of the catch, can
be controlled.®

5. In cases where a national inspector is also present during hunting activities, the
observer shall report whether the national inspection is carried out in accordance
with existing regulations.

individual animals are no longer stored separately, observation is not relevant, as the number
of whales caught can no longer be accurately determined. Control of catches chilled and
stowed on board, will occur upon landing (as described in point 4 of these guidelines).

4 The term Ahunting equipment= covers all equipment that is directly

connected to the hunting or the flensing process.

s This point refers to all other forms of marine mammal hunting besides
whaling with harpoon guns, such as the hunting of pilot whales and other small whale
species, and all forms of sealing, whether opportunistic near-coast hunting or Norwegian
sealing in the West and East Ice.

6 Observation should take place at one or more of the following stages: 1)
On board the hunting vessel; 2) in connection with flensing, whether this takes place at a
permanent flensing place or elsewhere; 3) in connection with delivery of the catch (both in
physical and legal terms). Once the catch is delivered, the observer will be precluded from
further control. By both physical and legal delivery of the catch is meant that observation can
take place as long as it is practically possible, and even if, for example, the catch has been sold
while still on a vessel. Once the catch is sold and delivered to the buyer, observation shall no
longer take place.
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Reports '

6. No later than one month after the end of the employment period the observer
must submit a report on activities (cf. the Control Scheme art B.2.4). The report shall
be sent to the NAMMCO Secretariat (hereafter called Athe Secretariat=) on a
NAMMCO observer report form. The language of the report shall be either English
or a Scandinavian language.

7. In case of infringements of regulations, the observer shall send a written report
on the specified form as soon as possible to the Secretariat, with a copy to relevant
authorities in the flag state and to the owner of the vessel (cf. the Control Scheme art.
B.2.3). The report shall contain all relevant information regarding the nature of the
infringement, including date, position at the time of violation, which regulations
have been violated, and how the infringement occurred. The captain, the licence
holder and the national inspector shall have the opportunity of making their own
remarks to the report.

8. In cases where a national inspector is not present, and where an infringement
involves the catch of a protected species/stock, the exceeding of a quota, hunting in
restricted areas, hunting without a license where such is a requirement for hunting, or
the use of unauthorized equipment, the observer shall at once inform the control
authorities of the flag state through the Secretariat.

General conduct of observers

9. During the exercise of their duties, observers shall conduct themselves with
appropriate tact and respect. Upon arrival at a vessel, a landing/receiving station or
other place where observation duties are carried out, the observer shall always
display his/her authorization and identification card to the person in charge.

Confidentiality

10. Observers shall ensure the confidentiality of their duties and shall not report on
observations carried out under the NAMMCO Control Scheme to any other parties
than the Secretariat or those institutions determined by the Secretariat (see also point
6-8 of these guidelines).

AD B.3.1 - APPOINTMENT OF OBSERVERS

11. Member countries develop a list of candidates for the following year and send it
to the Secretariat by 15 November. The list shall include information on the
qualifications of the candidates. The Secretariat circulates a combined list of
suggested candidates to member countries for approval. In the event that a member

7 It is at all times the responsibility of the authorities in the observed

country to assess and act on any reports of infringements. In cases where regulations are
broken by accident and where the infringement is reported correctly and at once, there will in
general be no basis for the observer to prepare a specific report on the occurrence, although
reference should be made to it in the general observation report.
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country wishes to make a reservation to any candidate, this must be done before 15
December.® The Secretariat then circulates the list of candidates approved by all
member countries to the Management Committee for appointment.

AD B.4.1 - COMPETENCE, TRAINING ETC. OF OBSERVERS

12. The requirements for the professional and linguistic qualifications of the
observers are set out in the Control Scheme, articles B.4.2 & B.4.3. If, due to special
circumstances, a member country wishes to make use of the exemption clause under
article B.4.2, priority shall nevertheless be given to the following qualifications:
experience with similar inspection activities, hunting experience, administration of
hunting and biological studies, with an emphasis on the killing of animals and/or
management. °

13. In order to ensure that the persons appointed as observers are sufficiently
informed about the relevant hunting regulations and the duties of national inspectors,
observers shall participate in whatever annual training courses are compulsory for
inspectors in the flag state. If such courses are not held, or if the observer is unable
for other reasons to participate in such courses, the observer must receive other
relevant training, developed in cooperation between the authorities of the flag state
and the Secretariat.

AD B.5.2 - ADMINISTRATION OF INTERNATIONAL OBSERVATION
SCHEME

Plans for observation and activities

14. By October each year the Secretariat develops a proposal for the Management
Committee for the scope and range of observation activities during the following
year in accordance with budgeted funds for these activities. The Management
Committee shall approve this proposal and appoint the observers by 1 January. The
Secretariat, in cooperation with control authorities in respective member countries,
then develops a specific plan for observation activities. The plan shall, among other
things, define the time frame for observation activities and shall specify the
observation areas for each observer. The Secretariat may for practical reasons, and in
cooperation with the authorities of the relevant member countries, make changes in

8 It is understood that a reservation to the appointment of a particular

candidate is a reservation to his/her appointment as a NAMMCO observer in any area of
activity.

o As the duties of national inspectors vary from member country to member
country due to the differences in the activities which they control, it is expected that the
exemption clause in Control Scheme art. B.4.2 will be applied to some extent. The notes to the
Control Scheme outline which areas of competence are considered most important in relation
to the application of art. B.4.2. To this has also been added biological studies, with an
emphasis on the killing of animals and/or management.
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the plan if necessary. The detailed plan of observation activities shall only be known
to the control authorities in the relevant member countries and the Secretariat.

Appointment of observers

15. Appointed observers will receive an employment contract from the Secretariat.
When this is signed by both parties, the observer will receive a letter of appointment,
and an authorization/identification card, as well as other relevant documentation
necessary for his/her duties as observer, such as copies of the Provisions and
Guidelines to the Control Scheme and the relevant reporting forms.
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2.3
RULES OF PROCEDURE FOR THE MANAGEMENT
COMMITTEE

(As revised by the Council at its Seventh Meeting,
Térshavn, Faroe Islands, 28 May 1997)

| Representation

1. Each member of the Committee shall be represented by not more than three
representatives who may be accompanied by experts and advisers.

1 Taking of Decisions
2. Each member of the Committee shall have one vote.

3. Decisions of the Committee shall be taken by the unanimous vote of those
members present and casting an affirmative vote.

4. Between meetings of the Committee and in case of special necessity to be
determined by the Chairman, votes may be taken by mail or by other means of
textual communication. The Secretary shall immediately notify the members of the
Committee of the results of such votes.

11 Chairman and Vice-Chairman

5. The Committee shall elect from among its members a Chairman and a Vice-
Chairman, each of whom shall serve for a term of two years and shall be eligible for
re-election provided that they do not serve for more than four years in succession in
each office. The Chairman and Vice-Chairman shall not be representatives of the
same Party.

6. The Chairman and Vice-Chairman shall take office at the conclusion of the
meeting at which they have been elected.

7. The Chairman shall have the following powers and responsibilities:

a) to preside at each meeting of the Committee;

b) to sign, on behalf of the Committee, the reports of each meeting of the
Committee; and

c) to exercise other powers and responsibilities as provided in these Rules and
make such decisions and give such directions to the Secretary as will ensure that the
business of the Committee is carried out effectively and in accordance with its
decisions.

8. Whenever the Chairman is unable to act, the Vice-Chairman shall assume the
powers and responsibilities of the Chairman.
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v Preparation for Meetings

9 a) The Secretary shall prepare, in consultation with the Chairman, a provisional
agenda for each meeting of the Committee and transmit it to all members of the
Committee no later than 45 days before the meeting.

b) Any member of the Committee may propose supplementary items by informing
the Secretary thereof no later than 30 days before the meeting.

c) The Secretary shall prepare the draft agenda for the meeting, including the
supplementary items, and transmit it to all members of the Committee no later than
15 days before the meeting along with related explanatory memoranda or reports.

10. The Secretary shall make all necessary arrangements for meetings of the
Committee.

\Y Observers

11. The Committee may decide to invite observers to participate in its meetings and
may establish the terms and conditions for that participation.

VI Reports

12. A report of each meeting of the Committee shall be prepared by the Secretary as
required by the Committee and shall include any regulatory measures proposed by it,
all decisions and recommendations adopted by it and references to all scientific
information used or presented at the meeting. A draft report shall be considered by
the Committee before the end of the meeting. The Secretary shall transmit the final
report to all members of the Council as soon as possible after the meeting.
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